2024 MaHIMA Fall Conference Series
Agenda

The Fall Educational Conference Series will include 5 sessions of education for a total of 10 CEUs for the full series.
Attendees can register for the session's individually or for a discounted price for all 5 sessions for a total of 10 CEUs.

Upon completion of registration, you will receive the zoom details the Monday before each session along with the
handouts. The CEUs will be distributed after each session once the attendance has been verified from session; a survey
following the session will be sent including the CEUs. Your attendance and CEUs will also be recorded in your profile on
the AMS.

The 2024 agenda is as follows:
Link to the speaker bios can be found here.

Session 1

Date: Thursday, August 15, 2024
11:00am - 1:00pm

Total: 2 CEUs

Presentation 1

Title: Navigating the Landscape of Emerging Technologies

Presenter: Esther Kim, ScD, RD, LDN, Head of Emerging Technologies and Solutions MGBETS, Mass General Brigham
Summary: Emerging technologies and innovation are driving rapid change, presenting both challenges and
opportunities for health systems. When evaluating startups in this dynamic landscape, it's crucial to have a structured
approach to assess their potential impact and viability and it requires a blend of technical insight, market foresight, and
strategic decision-making. We will also discuss AR/VR/XR, and Generative Al as examples of emerging technologies which
have high potential.

11:00am - 12:00pm EST

Total: 1 CEU

Presentation 2

Title: Evolution of query workflows: Computer Assisted Physician Documentation (CAPD) and advanced Artificial

Intelligence (Al)

Presenter: Phil Goyeau, Solventum

Summary: Query workflows require a delicate balance. We must be mindful of physician burnout and administrative
burdens, while also addressing ever-increasing demands for documentation that is complete and compliant, supports
financial and quality goals, and mitigates the risk of denials due to stringent payer rules.

In this session, we will discuss the evolution of the query and how today’s CDI and coding teams are using Al to
automatically deliver clinical intelligence into physicians’ documentation workflows. We will discuss manual queries and
Al-powered CAPD nudges and examine industry guidelines around content and templates as well as delivery and
response methods. We will also share best practices on workflow and how reporting is key to managing change and
driving ongoing improvement.

Learning objectives


https://mahima.memberclicks.net/assets/Events/MFCS2024/Speaker%20Bios_MFCS_2024.pdf
https://www.linkedin.com/in/esther-kim-scd-rd-ldn-20548830/
https://www.linkedin.com/in/phil-goyeau-3m-healthcare-solutions-exec-health-systems-95619568/

At the end of this session, attendees will be able to:

1. Describe Al-powered CAPD technology, and how CDI teams use it to proactively engage physicians in
documentation integrity
2. Explain industry guidelines related to compliant practice, including manual queries and CAPD nudges
3. Discuss workflow best practices and related key performance indicators
12:00pm —1:00pm EST
1 CEU

Session 2

Date: Wednesday, August 21, 2023
11:00am - 1:00pm

Total: 2 CEUs

Presentation 1

Title: Reaching Across the Aisle: Collaboration of CDI, Coding, and Quality

Presenters: Angelica Cage, MBA, BSN, RN, CCDS, CCS, CDIP, Director, Clinical Documentation Integrity, Tufts Medicine
Summary: This session is for new and experienced CDI, Coding, and Quality professionals. We will identify and discuss
the important stakeholders and team members vital to interdepartmental collaboration. We will also review
opportunities and effective workflow for collaboration across different departments and teams within CDI, Coding, and

Quality.

Objectives:

= |dentity key stakeholders for collaboration between CDI, Coding, and Quality
= Understand financial and quality opportunities impacted by CDI, Coding, and Quality
= Demonstrate an effective interdepartmental workflow pre- and post-bill

11:00am - 12:00pm EST

Total: 1 CEU

Presentation 2

Title: KLAS Research, Performance and Insights in Revenue Cycle

Presenters: Mac Boyer, Research Director, KLAS Research

Summary: With the rise of Generative Al and other technology solutions, the importance of identifying key solutions
that deliver measurable outcomes is essential for health systems. Navigating the various vendor offerings and separating
fact from fiction is as essential as the solutions themselves. KLAS research has 26 years’ experience in the healthcare
research field and will be sharing market intelligence and insights on the topics of Ambient Speech, Autonomous Coding
and other up-and-coming solutions.

Objectives

1: Introduction to KLAS research, who we are and what we do

2: Overview of market intelligence and technology solutions including Ambient speech and Autonomous coding.
3: How MaHIMA Members can utilize this research and get access to these actionable insights.

12:00pm —1:00pm EST

Total: 1 CEU

Session 3

Date: Wednesday, September 11, 2024
Title: ICD CM & PCS Coding Updates FY 2025
11:00am - 1:00pm

Total: 2 CEUs


https://www.linkedin.com/in/mac-boyter/

Presentation 1:

Title: ICD CM Updates FY 2025

Presenter: Kim Felix, RHIA, CCS, Director of Education, e4Health
11:00am - 12:00pm EST

1CEU

Presentation 2:

Title: ICD PCS Updates FY 2025

Presenter: Kim Felix, RHIA, CCS, Director of Education, e4Health
12:00pm —1:00pm EST

1CEU

Session 4

Date: Wednesday, September 25, 2024
11:00am - 1:00pm

Total: 2 CEUs

Presentation 1

Title: Important Health Privacy Developments: HIPAA’s Reproductive Health Information Protections and the Single
TPO Consent under 42 CFR Part 2

Presenter: Dena Castricone, CIPP/US, CIPM, Privacy and Healthcare Attorney, Managing Member, DMC Law, LLC
Summary: It's been quite the year for developments in health privacy law. So far this year, there have been two major
final rules from the Department of Health and Human Services (HHS) relating to health privacy. First, in February, HHS
issued the most sweeping changes we have seen to 42 CFR Part 2 in an attempt to align it more with HIPAA and to
relieve the burden on sharing Part 2 information for treatment, payment and healthcare operations (TPO)

purposes. Next, in April, HHS released a final rule on the protection of reproductive health information just one year
after its proposed rule. We will focus on the single consent for treatment, payment and healthcare operations under
the revised 42 CFR Part 2 and the revisions to HIPAA regarding the protection of productive health

information. Specifically, we will:

e Take a high-level look at the changes to 42 CFR Part 2

e Scrutinize the new single consent for TPO requirements

e Briefly review the new requirements regarding the protection of reproductive health information

e Examine HHS’ Model Attestation (released in late June)

e Explore a decision-tree model for walking through the new requirements

e Consider how the April 2024 Final Rule provides insights on the timeline for pending HIPAA changes

11:00am - 12:00pm EST
1CEU

Presentation 2

Title: Bridging the Gap between Case Management and Revenue Cycle

Presenter: Ronald Hirsch, MD, FACP, ACPA-C, CHRI, Vice President, Regulations and Education Group, R1 RCM Inc.
Physician Advisory Solutions

Summary: This session will focus on bridging revenue cycle professionals and clinical staff to work as a cohesive team
that fosters clinical and financial integration. As a result, denials will decrease, facilitation of recoupments will increase,
and costs will be reduced with improved processes.

e Describe the competing forces in the provision of medical care in 2024
e Review the areas of risk to collecting compliant revenue
e Understand the importance of revenue cycle understanding the clinical care processes


https://www.linkedin.com/in/kim-felix-rhia-ccs-1381ab3b/
https://www.linkedin.com/in/kim-felix-rhia-ccs-1381ab3b/
https://www.linkedin.com/in/denacastricone/
https://www.linkedin.com/in/ronald-hirsch-md-facp-chcqm-chri/

Describe some of the fallacies of the most common KPIs used in hospitals
12:00pm —1:00pm EST
1 CEUs

Session 5

Date: Wednesday, October 9, 2024
11:00am - 1:00pm

Total: 2 CEUs

Presentation 1:

Title: OIG Work Plan: A CDI-Focused Examination of Compliance Priorities

Presenter: Leigh Poland, RHIA, CCS, CDIP, CIC, Vice President Coding Service Line, AGS Health

Summary: The Office of Inspector General (OIG) regularly focuses its auditing efforts on high-dollar, high-quality clinical
conditions at risk of being incorrectly documented and/or coded. Understanding the OIG focus areas can help CDI
programs protect their organizations against compliance risk, educate providers, and conduct internal auditing to ensure
their organization does not become a post-payment statistic. Participants will learn the new, updated, and ongoing
target areas applicable to Medicare Parts A and B that have been selected for elevated enforcement. New target areas
will be specifically discussed, and attendees will walk away with recommendations for assessing and reducing post-
payment risk associated with OIG target areas. *

1 CEU

11:00am - 12:00pm EST

Presentation 2
Title: Panel Discussion: Healthcare Technology: Looking Ahead

Summary:
Moderator: Jeremy Sherer, Partner, Orrick, Herrington & Sutcliffe LLP
Panelists:

Matt Butler, Digital Director, Population Health and Value Based Care, Mass General Brigham

Mark Zhang DO, MMSc, FAMIA, Chief Innovation Officer, Office of Healthcare Innovation and Learning (OHIL)(14HIL),
Office of Discovery, Education and Affiliate Networks (DEAN)(14), US Department of Veterans Affairs

Jeff Fuller, Vice President, Delivery-Analytics, Divurgent

Pricing for the full series which includes 5 sessions for a total of 10 CEUs:
350.00 for Members;

420.00 for Nonmembers;

210.00 Emeritus and

NOTE: Free for AHIMA/MaHIMA Student Members

Pricing for the Individual sessions of the series- for a total of 2 CEUs;
80.00 for Members;

96.00 for Nonmembers;

50.00 Emeritus and

Free for AHIMA/MaHIMA Student Members

Note: CEUs will be in the confirmation after you complete the survey for each session.


https://www.linkedin.com/in/leigh-poland-rhia-ccs-cdip-cic-204878123/
https://www.linkedin.com/in/jeremy-sherer-b8481630/
https://www.linkedin.com/in/matthew-butler-b1635626/
https://www.linkedin.com/in/markzhangdo/
https://www.linkedin.com/in/jefffuller/

